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Investigation Handoff

DEV-MOCK —=» SIT-MOCK

Investigation Handoff

Comparison scope: Account

9 17 6 32 10

High significance Medium Low significance Differences Providers
significance

Executive Handoff Summary
This handoff package preserves investigation continuity for 32 observed operational drift signals for Account.

9 high-significance operational differences require external validation before operational equivalence should be
assumed.

The package is intended to help another reviewer or team continue the investigation with source/target context,
shapshot trust, grouped evidence, and verification boundaries intact.

« Preserves comparison context and grouped evidence for follow-on review.
 Focuses reviewer attention on unresolved operational verification.

« Does not approve, certify, or remediate observed drift.

Source captured Target captured Source trust Target trust
5/24/2026, 10:00:00 AM 5/24/2026, 10:00:00 AM Verified Verified

Outstanding operational verification

Account Change Tracking Enabled changed: false = true
Entity Configuration Drift - Configuration Drift - High

Entity change tracking configuration differs across snapshots. Change tracking may affect integration, synchronization, and
delta-observation behaviour, but DVQR does not infer runtime impact or remediation scope.

Account Create Validation plugin state changed (Enabled - Disabled)
Plugin Step Runtime Behaviour Drift - State Drift - High

Observed plugin step registration metadata differs across snapshots. Use this as runtime behaviour orientation, not as root-
cause certainty.

Account SIT Enrichment Dispatch added in target
Plugin Step Runtime Behaviour Drift - Added - High

Target-only plugin step registration. Treat this as runtime behaviour context, not deployment validation.
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Account Sync Realtime state changed (Deactivated - Activated)
Workflow / Automation Participation Drift - State Drift - High

Observed state and owner metadata differ across snapshots. Use this as orchestration orientation, not as execution causality.

Account Update Integration Dispatch execution pipeline changed
Plugin Step Runtime Behaviour Drift - Configuration Drift - High

Observed plugin step registration metadata differs across snapshots. Use this as runtime behaviour orientation, not as root-
cause certainty.

DVQR Score density changed: 42 -+ 67
Operational Profile Drift - DensityChanged - High

Observed operational-density score differs across snapshots. Use this as comparison orientation, not as health, risk, or root-
cause evidence.

Legacy Account Background Sync removed from target
Plugin Step Runtime Behaviour Drift - Removed - High

Source-only plugin step registration. Treat this as runtime behaviour context, not deployment validation.

Power Pages Runtime Core changed from Managed - Unmanaged
Solution Participation Drift - Changed - High

Observed solution package metadata differs across snapshots. Use this as deployment/layering orientation, not as proof that
a deployment caused runtime behaviour.

Relationship removed
Ik_accountbase_modifiedby
Relationship Metadata Drift - Removed - High

Direction Type
Account -» SystemUser ManyToOne

Observed only in the source snapshot. Missing in the target snapshot. External verification recommended.

Account Address Normalisation changed
Plugin Step Runtime Behaviour Drift - Configuration Drift - Medium

Observed plugin step registration metadata differs across snapshots. Use this as runtime behaviour orientation, not as root-
cause certainty.

Account Audit Enabled changed: false = true
Entity Configuration Drift - Configuration Drift - Medium

Entity auditing configuration differs across snapshots. Auditing drift may affect future change-history evidence availability, but
DVQR treats this as metadata configuration evidence only.
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Account Consent Reminder Dispatch changed
Plugin Step Runtime Behaviour Drift - Configuration Drift - Medium

Observed plugin step registration metadata differs across snapshots. Use this as runtime behaviour orientation, not as root-
cause certainty.

Account Enrichment Background added in SIT-MOCK
Workflow / Automation Participation Drift - OnlylnTarget - Medium

This automation is only observed in SIT-MOCK. Treat it as orchestration context, not execution causality.

API Endpoint current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

Automation (Plugin Steps) changed: Moderate - High
Operational Profile Drift - DensityChanged - Medium

Observed operational profile evidence differs across snapshots. Review the underlying evidence before drawing conclusions.

Category (accountcategorycode) Is Audit Enabled changed
Column Metadata Drift - Configuration Drift - Medium

Observed column metadata differs across snapshots. Review the captured metadata and verify externally before drawing
deployment or schema conclusions. This property is treated as a higher-signal column metadata change because it can affect
query, create/update, or lookup interpretation.

DVFL JSON Settings current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

DVFL Storage Container current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

DVQR Mock Operational Automation present only in target
Solution Participation Drift - OnlyInTarget - Medium

Target-only custom solution participation. Treat this as operational packaging context, not deployment causality.

Enable Feature X current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

Page 3



Reconstruction Artifacts

DV Quick Run exported reconstruction intent artifacts for external preview. These artifacts do not imply the source is correct, the
target is wrong, or changes should be applied without external verification.

DVEVM Reconstruction Artifact

Component: Environment Variable Reason: Source-side environment

. ) . variable reconstruction
Variable: API Endpoint (cr564_APIEndpoint)

. ) ) ) Operation: SetCurrentValue
Artifact: DVEVM-cr564_apiendpoint-20260630-130650.dvevm.json

Support: Supported

DV Quick Run exported source-side reconstruction intent for preview and validation in DV Environment Variable Manager.

DVEVM Reconstruction Artifact

Component: Environment Variable Reason: Source-side environment

) variable reconstruction
Variable: Enable Feature X (cr564_EnableFeatureX)

. ) Operation: DeleteCurrentValue
Artifact: DVEVM-cr564_enablefeaturex-20260630-130655.dvevm.json

Support: Supported

DV Quick Run exported source-side reconstruction intent for preview and validation in DV Environment Variable Manager.

DVCE Reconstruction Artifact

Component: account Reason: Source-side reconstruction
Attribute: Customer Size (customersizecode) Operation: DeleteOption
Artifact: DVCE-account-customersizecode-20260630-130708.dvce.json Support: Supported

Reconstruction intent: DeleteOption - Enterprise (1000000).

Verification boundary

DVQR observes operational drift and supports verification. This report does not certify root cause, assign blame, approve
changes, or perform remediation. Human review remains required before corrective action.

Grouped operational evidence

This PDF handoff compresses grouped evidence for review readability. Full detailed evidence remains available in the HTML report, JSON
export, and Snapshot Library replay.

Entity Configuration Drift

Observed entity configuration drift for Account. These are metadata configuration changes for external verification, not
deployment validation, operational certification, or remediation advice.

2 observed differences (1 high, 1 medium). Representative findings shown below.
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Account Change Tracking Enabled changed: false = true
Entity Configuration Drift - Configuration Drift - High

Entity change tracking configuration differs across snapshots. Change tracking may affect integration, synchronization, and
delta-observation behaviour, but DVQR does not infer runtime impact or remediation scope.

Account Audit Enabled changed: false = true
Entity Configuration Drift - Configuration Drift - Medium

Entity auditing configuration differs across snapshots. Auditing drift may affect future change-history evidence availability, but
DVQR treats this as metadata configuration evidence only.

Operational Profile Drift

Observed operational profile evidence differs for Account. Differences are orientation signals, not remediation instructions.

3 observed differences (1 high, 2 medium). Representative findings shown below.

DVQR Score density changed: 42 =+ 67
Operational Profile Drift - DensityChanged - High

Observed operational-density score differs across snapshots. Use this as comparison orientation, not as health, risk, or root-
cause evidence.

Automation (Plugin Steps) changed: Moderate = High
Operational Profile Drift - DensityChanged - Medium

Observed operational profile evidence differs across snapshots. Review the underlying evidence before drawing conclusions.

Plugin Step Runtime Behaviour Drift

Observed plugin step registration evidence differs across snapshots. This is runtime behaviour orientation, not root-cause or
deployment validation.

6 observed differences (4 high, 2 medium). Representative findings shown below.

Account Create Validation plugin state changed (Enabled -» Disabled)
Plugin Step Runtime Behaviour Drift - State Drift - High

Observed plugin step registration metadata differs across snapshots. Use this as runtime behaviour orientation, not as root-
cause certainty.

Legacy Account Background Sync removed from target
Plugin Step Runtime Behaviour Drift - Removed - High

Source-only plugin step registration. Treat this as runtime behaviour context, not deployment validation.

Relationship Metadata Drift

Observed relationship metadata drift for Account. These are schema evidence changes for external verification, not dependency
analysis, deployment validation, or remediation advice.

2 observed differences (1 high, 1 medium). Representative findings shown below.
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Relationship removed
lk_accountbase_modifiedby
Relationship Metadata Drift - Removed - High

Direction Type
Account -» SystemUser ManyToOne

Observed only in the source snapshot. Missing in the target snapshot. External verification recommended.

Relationship added
new_account_customersegment
Relationship Metadata Drift - Added - Medium

Direction Type
Account -» New Customersegment ManyToOne

Observed only in the target snapshot. Missing in the source snapshot. External verification recommended.

Solution Participation Drift

Observed solution package participation differs across snapshots. This is deployment/layering orientation only, not deployment
causality.

4 observed differences (1 high, 1 medium, 2 low). Representative findings shown below.

Power Pages Runtime Core changed from Managed - Unmanaged
Solution Participation Drift - Changed - High

Observed solution package metadata differs across snapshots. Use this as deployment/layering orientation, not as proof that
a deployment caused runtime behaviour.

DVQR Mock Operational Automation present only in target
Solution Participation Drift - OnlyInTarget - Medium

Target-only custom solution participation. Treat this as operational packaging context, not deployment causality.

Workflow / Automation Participation Drift

Workflow and flow participation differs between DEV-MOCK and SIT-MOCK. Key signals: 1 activation or state change, 1
automation only in SIT-MOCK, 1 automation only in DEV-MOCK, and 3 configuration or ownership changes. Review
orchestration drift as runtime behaviour orientation, not execution causality.

6 observed differences (1 high, 2 medium, 3 low). Representative findings shown below.

Account Sync Realtime state changed (Deactivated - Activated)
Workflow / Automation Participation Drift - State Drift - High

Observed state and owner metadata differ across snapshots. Use this as orchestration orientation, not as execution causality.

Account Enrichment Background added in SIT-MOCK
Workflow / Automation Participation Drift - OnlylnTarget - Medium

This automation is only observed in SIT-MOCK. Treat it as orchestration context, not execution causality.

Column Metadata Drift
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Observed column metadata drift for Account. These are schema evidence changes for external verification, not deployment
validation or remediation advice.

1 observed differences (1 medium). Representative findings shown below.

Category (accountcategorycode) Is Audit Enabled changed
Column Metadata Drift - Configuration Drift - Medium

Observed column metadata differs across snapshots. Review the captured metadata and verify externally before drawing
deployment or schema conclusions. This property is treated as a higher-signal column metadata change because it can affect
query, create/update, or lookup interpretation.

Environment Variable Current Value Drift

Observed Dataverse environment variable current-value drift across snapshots. DVQR reports runtime configuration evidence
and can export supported non-secret current-value reconstruction intent for DVEVM; DVQR does not mutate Dataverse.

4 observed differences (4 medium). Representative findings shown below.

API Endpoint current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

DVFL JSON Settings current value changed
Environment Variable Current Value Drift - Configuration Drift - Medium

The environment variable current value differs across snapshots. DVQR can export source-side reconstruction intent for
DVEVM when the variable is non-secret; DVEVM owns validation, preview and apply.

Identity Participation Drift

Observed identity participation differs or requires confidence-based matching across environments.

3 observed differences (3 medium). Representative findings shown below.

Likely corresponding identity: service_account_dev - service_account_sit
Identity Participation Drift - Changed - Medium

Potential corresponding identity detected with bounded confidence. Review evidence before assuming equivalence.

human.operator.dev@example.com present only in source
Identity Participation Drift - OnlyInSource - Medium

Identity appears only in the source evidence set.

Choice Metadata Drift

Observed choice / option set metadata drift for Account. These are schema evidence changes for external verification, not
deployment validation or remediation advice.

1 observed differences (1 low). Representative findings shown below.
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Customer Size option added: Enterprise (1000000)
Choice Metadata Drift - Added - Low

Observed choice option metadata appears only in the target snapshot. Verify externally before treating this as a deployment or
schema outcome.
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